MINUTES
REGULAR ST. MICHAEL CITY COUNCIL MEETING
June 10, 2025

St. Michael City Center 7:00 p.m.

Present: Mayor Keith Wettschreck; Council Members Joe Hagerty, Ryan Gleason, and Zach Schoen;
City Administrator Steve Bot; Community Development Director Marc Weigle; City Attorney Dave
Lenhardt; and Deputy Clerk Amy Woitalla. Council member Tom Hamilton was excused. Mayor
Wettschreck called the meeting to order at 7:00 p.m. declaring a quorum present and the pledge of
allegiance was said.

Set Agenda. Council Members Schoen/Hagerty moved to approve the agenda. All voted aye.

Legislative Update. Both Senator Eric Lucero and Representative Walter Hudson were present to
provide a legislative update. Lucero spoke first and reported with both positives and negatives of the
recently adjourned session.

Representative Walter Hudson then spoke and specifically reported on the education bill and said in
his opinion, it turned out okay. Schools would now have some flexibility on how they can use funds

received. He’s hopeful St. Michael’s infrastructure projects will benefit and get funds from the
bonding bill.

Citizen Input. No one asked to be recognized under Citizen Input.

Consent Agenda. Council Members Gleason/Hagerty moved to approve the Consent Agenda Items
a) through g), as listed below. All voted aye.

a) Resolution #06-10-25-01 Approving Minutes of the May 27 Council meeting

b) Resolution #06-10-25-02 Releasing Letter of Credit for Due North Car Wash

¢) Resolution #06-10-25-03 Releasing Letter of Credit for Legacy Bay Farms 2" Addition
d) Resolution #06-10-25-04 Releasing Five Star Storage escrow

e) Resolution #06-10-25-05 Hiring 3 Month Seasonal Parks Worker

f) Resolution #06-10-25-06 Approving WWTP Upgrade Project Change Order #7

g) Resolution #06-10-25-07 Approving WWTP Upgrade Project Payment #18

Sheriff’s Office Report. Wright County Deputy Kimberly Pagel reported there had been 410 calls
for service since the last meeting.

Fire Department Report. Fire Chief Tim Fiedler reported 298 calls so far for the year, which was
up from 258 the previous year.

Appointment of Assistant Fire Chief and District Fire Chief. Chief Fiedler stated a thorough
evaluation of qualifications was performed and interviews conducted for both Assistant Fire Chief
and District Fire Chief. The recommendation was for Joe Haller to retain his position as Assistant
Chief, and Dustin Kottke move into the District Fire Chief position.

Council Members Schoen/Gleason moved to approve the recommendations for Assistant Chief and
District Chief.

Annual MS45 Stormwater Meeting. Treasure Agbonkhese, Environmental Compliance Consultant
from WSB, presented for the annual stormwater meeting. She explained the MS4 permit was
designed to reduce the amount of sediment and pollution that enters surface and ground water from
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storm sewer systems. She said stormwater runoff is the leading source of water pollution, and the
City is responsible for helping educate their residents. Finally, Agbonkhese reviewed the recent MS4
activities performed by the City such as public education, illicit discharge detection and elimination,
construction site and post construction site management, and good housekeeping with quarterly
inspections of the public works yard, inspections of ponds, outfalls, and structural BMP’s. The
appropriate staff also receives annual illicit discharge training annually.

Lander Avenue & 32" Street Improvements Project Assessment Hearing.

Assessment Hearing & Adopt Assessments (Resolution). City Administrator Steve Bot explained
this was an assessment hearing for the Lander Avenue & 32nd Street Improvements Project.
Residents were provided with a flyer containing frequently asked questions, as well as an assessment
principal and interest payment schedule. Each single-family parcel would have an assessment of
$3978.15, and if approved, anyone could pay off interest free in the next 30 days. Bot reviewed the
project area and gave a brief history of the roadway which had reached the end of its useful life. He
then reviewed the proposed improvements including reclaiming the existing street section and paving
the new street surface, resurfacing the existing trail, and constructing a new segment of trail along the
north side of 32" Street between Lincoln Drive and Main Street. Several traffic calming measures
were listed such as installation of rapid flashing beacons, dynamic radar speed signs and new speed
limit signs, striping of non-curbed sections, and the installation of a mini roundabout at Lander
Avenue and 17" Street. Bot went through the cost and funding summary and stated the City received
two competitive bids with the low bid totaling $3,067,846. The City was lucky to get a $1.5 million
LRIP grant to help pay for the project which would allow us to make some of the extra enhancements.
Councilor Gleason asked about the 40% assessment policy. Bot reviewed the special assessments
and stated our policy goal sets that we want residents to pay 40%, but in this case, it would be about
5% since there are so many wide large lots along the project.

Mayor Wettchreck opened the hearing for public comment at 8:00 pm.

Gary Moore — 2635 Lander Avenue NE. His primary concern was of the flow control. In recent
weeks, he found construction vehicles and school buses speeding down Lander Avenue. He asked
about the use of speed bumps and suggested some that could be removed seasonally or a new type of
“smart” speed bump that only inflates when someone is speeding. He said this is no longer the quiet
community he moved into years ago. He said he had heard talks of budget constraints and thought
when it came to safety, there shouldn’t be talk about money, and that the good of the public should
trump budgets. Bot said we had gone to extreme lengths to make this as safe as possible, and
suggested contacting the bus company regarding speeding buses and watching for names on the side
of speeding trucks and reporting to the company.

Layne Roschen — 3095 Lander Avenue NE. He said he appreciated the FAQ flyer and informational
page on the website. He asked about the electronic sign and how soon it was able to read speeds, to
which Bot explained as soon as the car is seen. Roschen said a good portion of the speeding is from
Lincoln Drive, but also people coming out of the rec center and asked about signage coming out of
the rec center. He mentioned utilities and asked who was going to be communicating when and if
they would be on his property. Bot said if utility is relocating, they will notify all impacted residents.
Roschen asked if he should ask them to stop working if he has not been notified by them. Bot said
they do not have to notify when locating, but he could certainly call staff if there was an issue. He
said he received a message from Centerpoint Energy asking where his septic tank was and he didn’t
know why they needed to know that. He was wondering who else may be going back beyond the
right-of-way and onto his property. Bot said Centerpoint is extra cautious after an incident years ago
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when some houses blew up when working in the area. Roschen questioned straight assessments and
people sharing the price if they need Lander to access their property. He commented he appreciated
the City finding additional funding with the grant. He said he understood the road was in bad
condition, but he would like to see it gravel as it would keep speeds down. In his opinion, he thought
the 39 properties on Lander are being asked to subsidize development.

There being no additional public comment, Council Members Gleason/Schoen moved to close the
public hearing at 8:16 p.m. All voted aye.

Bot added that residents could make partial payments if desired, they would just need to be received
by November 14™, He ended by saying there would be no deferred assessments on this project.

Council Members Gleason/Hagerty moved to approve Resolution No. 06-10-25-08 Adopting
Assessment Lander Avenue & 32" street Improvements. All voted aye.

Award Project (Resolution). Bids were opened on May 9" with two total bidders with a low bid
amount of $3,067,845.75 from New Look Contracting, Inc. Council Members Gleason/Hagerty
moved to adopt Resolution No. 06-10-25-09 Accepting Bids and Awarding Contract for the Lander
Avenue & 32" Street Improvements Project. All voted aye.

Approve LRIP Grant Agreement (Resolution). The City secured a $1.5 million grant from the State
Local Road Improvement Program for this project and needed to execute an agreement and a
resolution would need to be approved authorizing staff to execute the grant agreement. Council
Members Hagerty/Gleason moved to approve Resolution No. 06-10-25-10 Approving Local Road
Improvement Program Grant Agreement Grant Terms and Conditions SAP 227-130-001 & SAP 227-
131-001. All voted aye.

Community Development Report.

PUBLIC Hearing — TIF 5-2. Community Development Director Marc Weigle said this is a
consideration for modifying Development District 5 and proposed establishment of TIF District 5-2.
Drywall Supply had requested this to assist with some of the site improvement costs related to the
proposed Heritage Business Center which is behind Drywall Supply. Ehlers Rebecca Kurtz and
Sylvia Johnson attended the meeting, and Kurtz stood to review the request. She said we would see
an increase in taxes from the 8 buildings proposing to be built. In this case, the TIF funds would go
towards site improvements. These parcels would continue to be assessed the same as every other one
in the County. It was anticipated that development could start as early as this summer. Kurtz said
there was a maximum of 9 years of increment financing. Along with the budget, the City could retain
up to 10% for ongoing reporting and finances. Approval of the district would not create an obligation.
They are proposing that it would provide assistance of $1,006,003 over the 9-year term. She ended
by saying, assuming all 8 buildings are built, they are estimating an increase in market value of just
over $7 million. Weigle noted job roles were not proposed because this would not be a user occupied
project. He also said the sewer is only so deep, so they need to put in a lift station and would need to
raise the site up as it is close to the river.

Mayor Wettchreck opened the hearing for public comment at 8:30 p.m. There being none, Council
Members Hagerty/Gleason moved to close the public hearing at 8:30 p.m. All voted aye.

Council Members Gleason/Hagerty moved to adopt Resolution No. 06-10-25-11 Approving the
Modification to the Development Program for Municipal Development District No. 5; Establishing
Tax Increment Financing District No. 5-2 Within Development District No. 5; Adopting the Tax
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Increment Financing Plan; therefore, Establishing an Interfund Loan; and Approving a Business
Subsidy. All voted aye.

Planning Commission Update. Weigle reported that the Planning Commission approved a shoreland
setback variance for a deck. He added the July meeting had been moved to the 9" due to the holiday.

EDA Update. Weigle said the EDA met at LADC, a facility manager of exterior maintenance. He
gave a brief update on topics discussed, and said staff had been working with Highland Bank on
excess land they own next to the parcel the City bought from Kwik Trip on 1% Street SE. He also
said there was an updated purchase agreement with 32 Main Street that was currently under review
as they finalized financing. The Vet Clinic signed a purchase agreement for the City owned lot in the
St. Michael Industrial Park. Lastly, Weigle informed the Council Xcel Energy ran electric for the
new B&D Plumbing site right through the lot line where a screening fence should have gone. Staff
planned to work with them to resolve.

Jamison Ave — Road Improvement — Legacy Bay Dr. to 23" Street. Weigle reported the developer
of Gonz Lake West is required to add turn lanes to Jamison Avenue at their entrance. City Engineer
Preisler had looked at the roadway and noted the poor conditions, and staff proposed that the Gonz
Lake West developer reclaim the approximately 1,600-foot gap between Legacy Bay Drive and 23"
Street at the same time.

In addition, the current Legacy Bay Farms PUD Agreement covered several scenarios under which
Capstone must pay for the west half of Jamison. Capstone was willing to agree if the City fronts the
cost to pave, they would pay their half as they platted adjacent lots. Capstone would make payment
in lieu of assessments and would still need to construct the trail along the west side. Other segments
of Jamison south of Gonz Lake West are also in bad shape and would be addressed with future
development.

Council Members Gleason/Schoen moved to direct staff to try to put together agreements with all
three parties. All voted aye.

City Administrator Report.

Upcoming Conferences. Bot reviewed a list of upcoming conferences.

Mayor Keith Wettschreck announced he had retired from his job and would be moving this summer;
therefore, his last Council meeting would be July 22", The Mayor Pro Tem, Joe Hagerty, was
interested in finishing out the Mayor’s term. Bot gave a brief outline of what to expect, and the
consensus was to wait until Councilor Hamilton was back to discuss the open position on the council.

City Attorney Report. Attorney Dave Lenhardt had nothing to report.

Approval of Claims. Council Members Gleason/Schoen moved to approve checks #50495-50538,
credit card and ACH transactions in the total amount of $2,066,708.57. All voted aye.

Adjourn. Council Members Gleason/Schoen moved to adjourn at 8:53 p.m. All voted aye.

Attest:

Deputy Clerk Mayor



