OFFICIAL MINUTES OF THE
ST. MICHAEL ECONOMIC DEVELOPMENT AUTHORITY
July 27, 2022

Call to Order/Roll Call 2:02 p.m.
Present: Councilor Tom Hamilton, Councilor Nadine Schoen, Nick Shultz, Aaron Craig, Jacob Seaquist,
Phil Hines, Chad Vitzthum, Community Development Director Marc Weigle, Planning Admin Katie
Langland.

Tour of Schulte’s Greenhouse
Prior to the meeting, members were given a tour of Schulte’s Greenhouse by Dave Schulte. The EDA
then returned to St. Michael City Hall for the meeting.

Set Agenda
Members Shultz/Vitzthum moved to approve the agenda. All voted aye.

Consent Agenda

Members Vitzthum/Schoen moved to approve the consent agenda as amended. All voted aye.
e Approval of Minutes of May 25, 2022, EDA Meeting
e Approval of List of Claims

Downtown

Excess County Right-of-Way Purchase

Weigle mentioned the County approved the purchase agreement with the City but had modified the
liability language. Since the County’s contractor is still doing work on the properties, and the
Homegrown project is no longer on a fast track, staff is recommending the purchase be tabled until the
fall when the current construction project on County Highway 19 is done. EDA agreed.

Homegrown
Weigle said EE Enterprise originally had two phases planned and the City had only agreed to sell the

land for the first phase. The buyer would now like to resubmit plans for the entire redevelopment area to
include both buildings and all sitework being constructed at the same time. The applicant believes this
will offer a more efficient site design. Ellie Anderson, owner of EE Enterprise, was in attendance.

Anderson explained the design process and how the idea of purchasing the two additional lots would
make more sense at one time, also minimizing impact for surrounding neighbors. With the additional
lots, they would be able to make parking a success as well as access from delivery drivers for food
service, etc. which couldn’t be done with the original plan.

Vitzthum asked about the timing for the project, Anderson said she would like to have it going by this
fall, but spring at the latest if they need to push it out. He also asked if all would be built at once.
Anderson confirmed yes, Homegrown and the additional building would be completed together. He
asked what the zoning was. Weigle said the west half of the block is planned for commercial. The north
two lots were rezoned this spring with the initial proposal. The southern lots would need to be rezoned
consistent with the Downtown Plan.
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Seaquist asked about the current spaces available for tenants in the City. Weigle said there is not a lot of
space available currently. Vitzthum asked about parcel separation. The buildings would be on two
separate parcels. Weigle said we would do a PUD to allow the parcels to share parking, etc., which does
offer flexibility in the future. Craig asked about walkways and sidewalks that connect in this area. Is the
County putting any in with the current construction? Weigle said sidewalks are part of the County project
and would be a little wider than before. Additional sidewalk connections could be something to look at
with the design of the buildings as well. Schoen said with the road construction, she thinks it was good
timing and makes more sense to redevelop it all together to make the process and plan cleaner.

Vitzthum asked why the original plan from refurbishing the old building to building new changed back
to refurbishing. Anderson said parking couldn’t work for the existing building without also controlling
the southern lots. Schoen asked if this plan has been presented to adjoining residents. Anderson said she
has not approached them about the new plan yet—but will if the EDA is on board, and thinks residents
will like this plan more.

Weigle asked about thoughts from EDA on the price for the southern 2 lots and if we should discuss a
price or have an appraisal. The EDA directed staff to prepare a recommendation for the next meeting for
consideration.

Naber Business Park

Weigle said Staff has been working with Civil Engineering Site Design (CESD) on Part 1: Concept
Development Plan and Part 2: Development Grading and Drainage Plans for the EDA business park at
the northwest corner of Highway 241 and Naber Ave NE. Weigle mentioned extending the cul-de-sac
to allow more access for potential users.

Staff authorized Civil Engineering Site Design for the initial grading plan, Weigle said he would like to
have EDA allow them to move forward with the final grading plan and utility plans to bring to Planning
Commission, which could then be bid out this fall. Staff also discussed the pros and cons of establishing
the TIF up front, with the EDA getting reimbursed for costs instead of individual users/buyers. Schoen
asked if this is how the original industrial park (St. Michael Industrial Park at 43 Street NE and
MacKenzie Court NE) was set up. Weigle said yes. Seaquist asked if many other cities around the area
do projects like this. Weigle said he spoke with Ehler’s and cities approach it both ways.

Craig exited the meeting at 3:03 p.m.
EDA discussed a proposed 4’ x 8 for-sale sign in the amount of $665 from MadMonkey Media and

agreed it would be good to get the sign out and gauge interest. This is a similar price to the sign downtown
from a few years ago.
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The Department of Employment and Economic Development (DEED) has an infrastructure grant
program that could cover up to 50% of the costs for public site improvements for economic development.
A draft resolution was in the packet that is required to be part of a grant submittal.

Vitzthum/Seaquist moved to approve the engineering report, preliminary site plan, for sale sign and
DEED Grant Resolution. All voted aye.

General Project Updates
Weigle provided updates on various projects and developments.

Adjournment
Members Schultz/Schoen moved to adjourn the meeting at 3:19 p.m. All voted aye.

Attest:

Planning Admin Executive Director



